Spotlight on COMZIEK

Africa from

Comziek's African operations, which started out as
smalk sotellite offices, ore starling tomake a
meaningful cantribution to the group’s operations,

And, although an economic slowdown has gripped
maost of the world, parts of the African continent
are booming.

Mark Stokes, manager of Comziek Zambia, says
the global demand for base metals means that it’s
currently boom time for the local economy - and
this means the IT distributor is enjoying agreat run.
Andit's not just playing in the entry-level market:
Stokes says Comztek has farged a niche for itself by
supplying not enly the group's core active
networking equipment (through brands like Cisco,
for example), but alsc possive networking
equipment (Netshield, Legrand product lines that
invlude fibre, copper cables, accessories, PYC
trunking etd).

This enables Comztek to offer the Zambian resedler
a complete networking solution.

Comztek Zambia holds a large in-country stock of
key fast-mocing and sirategic product lines. They
are stocked from the Soulth African warehouse, bul
they also receive drop-shipment direct from vendors
ta ensure that stock is landed in Zambia at the
most competitive pricing.

One of the biggest challenges that Comziek faces
in the remote Zambian region is stock tumaround
time, so the distributor puts a lot of effort inte
making sure it balances stockholding with the
resellers’ pipeline fo avoid unnecessary delays.

The Zambian operation has abaut 180 resellers on
its books.

Stokes says Comziek is careful lo suppert its
resellers and never to compete with them,

“Comztek has a solid reputation as a true distributor
- many of cur competitors dabble in selling direct ta
end users - so we are seen as a frusted business
pariner and we reinfarce this by hesting vendor
fundlions and training sessions far example as a

the Comztek point of view

arising from increasing competition,

“In addition, there's a lot of grey marketing from
the Middle East and, more recently, the Asia-Pacific
countries like China and Singapore - typically where
vendor channel integrity among hardware supplies
is lacking.”

To help resellers overcome these challenges, Allela
says Comziek implements a strict pricing policy to
all periners. “We also iry to manage credit better
and ensure we have stock at the nght price. We
held Iraining with our varicus pariners for increased
product knowledge as well.”

Distributors are also subject to diminished profit
margins and credit risk, Allela says. The solution to
this is probably for them fo increase their product
portfolio offerings, with the risk spread across a
number of different vendars.

RobeltAlleIa Oomztek East
Africa.

Distributers should also engage with vendors to
enforce sind credit policies, fo address grey

way of adding value fo our resellers.” marketing and fo fight piracy, he believes.

Managing credit risk is another challenge that the
company has to face. With there being little credit
insurance available and in an economy where the
cost of capital is high (compared fo Sauth Africa),
the distributor often has fo take on the extra credit
risk itself.

Comztek’s Zambia branch now consists of six
people and Stokes is confident that it will continue
fogrow.

Robert Allela, manager of Comztek East Africa, runs
a similar-sized operation, with faur peaple in the
office and about 100 resellers - most of themin
Kenya - on the ground,

He says the biggest demand fram users and
resellers is for software salulions like Microsoft,
Symaniec and Adobe.

Credit risk is prabably the biggest challenge facing
resellers in the East Africa region, Allela soys,

followed by piracy and decreased profit margins

Mark Stokes, Comztek Zambia.
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Communicate and collaborate

more easily and securely

Adobe® Acrobat” 9 helps you create and reliably share PDF documents and forms, protect
and control information, safeguard your work, and communicate as you intended.

Use new Adobe Acrobat 9 to:

+ Create polished PDF files, present multiple documents in a PDF portfolio, and even add
multimedia, all in a single file

- Apply passwords, set permissions, and permanently remove sensitive information

« Enable your entire team to view and respond as comments are being made,
streamlining your reviews and approvals

+ Create forms that virtually anyone can fill out and save electronically.

Talk to Comztek about Adobe” Acrobat™ 9 today!
Call us tollfree on 0800 600 557 or visit www.comziek.com
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